Dear Friends and Neighbors:

As we approach the holiday season it is important to remember thatitisn’tonly a
time for celebration, but also a time for neighbors to come together to watch out for each
other. Simple things such as locking your cars, additional outside lighting and watching for
suspicious activity can help prevent crime. If you are going to be out of town, ask a trusted
neighbor to collect and keep for you any packages that might be delivered while you are
gone. When walking at night wearing reflective clothing or lights and slowing down and
paying special attention when driving in the neighborhood can prevent tragedy. Maintaining
your property, not littering and cleaning up after your pets is important. | believe that the
definition of a great neighborhood is a community where people respect and look out for
one another and that Carriage Hills is that kind of neighborhood.

Another sign of a great neighborhood is one in which the residences participate in
their own self-governance. This Sunday, December 7" at 3pm we will have our annual HOA
meeting at the sign on Carriage Hills Drive down from the Blackstone Camp Road entrance.
If possible, please plan on attending this meeting or provide a proxy form that will count
towards a quorum necessary to conduct business. This can be emailed to the Carriage
Hills account (carriagehills.mail@gmail.com) before 2pm on Sunday. The current Board will
be presenting a proposed budget including dues recommendations. This is also the time
we elect officers for the next year and discuss needs and opportunities. If you haven’t
thought about it, please consider serving on the Board as an officer or member at large. The
actual time comments are minimal and there is always room for new thoughts and ideas.

| hope to see you Sunday!

Fred Russell



